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Saturday 29 February

Arrival to Dubai

Sunday 1 March

Principles of Project Management, Monitoring and Evaluation
Facilitator: Ms. Diletta Ciolina, MEL Specialist

08:15
08:45-09:00
09:00-09:30

09:30-09:45
09:45-11:00

11:00-12:30
12:30-13:30
13:30-15:00

15:00-15:15
15:15-16:30

16:30

Depart from hotel

Registration

Welcome notes

Dr. Ismahane Elouafi, ICBA Director General
Introduction of fellows

Coffee Break

Session 1: Project management: initiating, planning, executing,
controlling and closing

Session 2: M&E applied to agricultural research

Lunch Break

Session 3: Project planning: activities, key milestones and indicators

(interactive)
Coffee Break

Session 4: Prepare project plans just in key milestones and set
project indicators (interactive) ... Cont

Return to hotel

Monday 2 March
Research Behavioral

Facilitator: Dr. Henda Mahmoudi, Plant Physiologist

08:30

09:00-10:30
10:30-11:00
11:00-12:30

12:30-13:30
13:30-14:30
14:30-14:45
14:15-16:30

16:30

Depart from Hotel
Session 1: Projects Design Ideas and Proposals Development
Coffee Break

Session 2: Behavioral fitness when implementing a project and
collaborating with others

Lunch Break
Session 3: Stories and experience from the field
Coffee Break

Session 4: World Café: What challenges have you or other faced
when working on collaborative proposals

Return to hotel

International Center for Biosaline Agriculture - ICBA is an international, non-profit organization that aims to strengthen agricultural productivity in
marginal and saline environments through identifying, testing and facilitating access to sustainable solutions for food, nutrition and income security.
www.biosaline.org



Tuesday 3 March
AgraME Conference - Exhibition and ICBA field Activities

08:30

09:00-12:30
12:30-13:00
13:00-14:00
14:00-15:00
15:00-15:15
15:15-15:45
15:45-16:30
16:30

Depart from hotel

AgraME Conference and Exhibition

Return to ICBA

Lunch Break

Drones Technologies, Dr. Ali Elbattay, Remote Sensing Scientist
Coffee Break

ICBA Soil Museum, Mai Shalaby, Soil Museum Curator

ICBA fields

Return to hotel

Wednesday 4 March

Train-the-Trainers: Knowledge Transfer

Facilitator: Dr. Tarifa Alzaabi, ICBA Deputy Director General

08:30
09:00-10:30

10:30-11:00
11:00-12:30

12:30-13:30
13:30-15:00

15:00-15:15
15:15-17:40
17:40
18:00

Depart from the hotel

Introduction to the workshop

Defining a successful training and mentoring
What makes a successful trainer/mentor (Interactive)
Coffee Break

Know your audience (Interactive)

Theories of learning

Training and Mentoring Tools

Lunch break

Designing Training and mentoring plan
Delivery and Applications (Interactive)
Presentations (Interactive) Group 1

Coffee Break

Presentations (Interactive) Group 2

Closing

Return to hotel

Thursday 5 March

Capstone projects presentations

Panel: Dr. Ismahane Elouafi, Dr. Tarifa Alzaabi, Ms. Seta Tutundjian and Dr. Henda Mahmoudi

08:30

09:00-10:30
10:30-11:00
11:00-12:30
12:30-13:30
13:30-15:00
15:00-15:15
15:15-16:30
16:30

Depart from the hotel
Revision of capstone projects by fellows
Coffee Break

Presentations of capstone projects by teams (20 minutes presentation and 20 minutes discussions)

Lunch break

Presentations of capstone projects by teams (20 minutes presentation and 20 minutes discussions) Cont...

Coffee Break
Discussions and workshop certificates

Return to hotel

Friday 6 March: UAE Safari (time to be confirmed)

Saturday 7 March

Evaluation and interviews

08:30

09:00-12:30
12:30-13:30
19:00-21:00

Depart from hotel
Workshop evaluation and video interviews
Lunch Break

Gala Dinner



